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Monitoring Visit Protocol
SAMAN
1. VISIT DETAILS
	1.1 Completed by
	Prof. Hanan Alexander
Dr. Rachel Pear
Ms. Kalanit Kleemer
Ms. Corina Hershkovitz
Dr. Varda Talmon
Ms. Revital Vadai-Namer

	1.2 Location
	Haifa, Israel

	1.2 Name of Institution
	University of Haifa

	1.4 Dates
	10/2017



2. PROGRAM DETAILS 
	2.1 Name of program
	University of Haifa branch of SAMAN (acronym in Hebrew for "Students Promoting Accessibility")   A new union for students with disabilities on campus.

	2.2 Target groups
	Students with disabilities 

	2.3 Name of staff responsible for the program or department
	Ms. Nitza Arie

	2.4 equipment used within the framework of DARE
	None needed

	
3. PROGRAM DESCRIPTION


	3.1 What issue or problem does this program address?
	This program addresses a number of challenges and barriers facing students with disabilities on campus, such as:
· Stigmas and social isolation
· Lack of social awareness
· A physical environment that is not accessible enough
· A lack of knowledge/information of the services offered by the University for students with disabilities
· No one center that provides ALL services to students with disabilities

	3.2 What is the goal of the program?
	SAMAN aims at increasing the involvement of students with disabilities in academic life, bringing social change, and encouraging a new approach towards people with disabilities within the University.

	3.3 Program description
	SAMAN raises public awareness regarding the challenges and contributions of people with disabilities. SAMAN creates a space for meaningful dialogue between students with disabilities and the general student population as well as with significant figures and bodies in the University (e.g. the Rector office, the Dean of Students' office, and the Student Union) and without (e.g. The National Insurance Institute, and the Association of Higher Education). SAMAN collaborates with the NGO Access Israel on a campaign for advancing inclusive education and equal opportunities for people with disabilities with on-campus events. 
SAMAN functions in following manner: at the beginning of each year, there is a call for applicants to fill the position of the head of the UH SAMAN for the current academic year. The head of the regional SAMAN union selects the successful applicant and s/he is awarded a fellowship payment for the year. This program was instituted because after forming the DARE consortium, the University of Haifa became acutely aware of a critical pieces missing in its student life regarding accessibility, and the dean of students' office took immediate action to begin to rectify these lacks. SAMAN was the first program begun because of DARE and is now going into its third year. 
Through the UH SAMAN branch there are bi-weekly meetings in which students with disabilities and other students come together to enjoy social activities as well as engage in substantial discussion regarding policy. 
A key activity of the UH SAMAN branch is a yearly event in May on the main lawn in which everyone on campus is invited to learn more about disabilities through stations where people can experience using a wheelchair or other simulations that offer a glimpse into the life of students with disabilities. 

	3.4 How is progress towards the achievement of the program's goal tracked? Please specify which indicators are being utilised to measure progress.
	Throughout the project we asked ourselves the following questions for tracking progress within the program:

1. Did we establish a student party for people with disabilities?
2. How many union members are there?
3. How many regular meetings do they have? 
4. How many events/conferences/campaign for stakeholders and students were organized?
5. In what ways do they disseminate their mission and activities?
6. How many people attend the different dissemination activities?
7. How many new initiatives were created within the union? Did a discourse with different departments/units inside and outside the University begin? What are the issues that were discussed?
8. An open-ended questionnaire (10 questions) for students with disabilities and without disabilities to reflect on their awareness to disabilities and their familiarity with SAMAN.


At this stage we can offer answers to some of these questions and will continue tracking the others:
1. Yes
2. 8-10 a year
3. About 10 meetings a year
4. We focused on one large awareness campaign a year
5. The call for a head of the group is published and sent via email to every student in the University as well as to all departments. At the beginning of each semester a table is set up in the middle of the campus with information about SAMAN manned by students from SAMAN, so all students in the University are potentially exposed to the dissemination activities.
6. The new initiatives are still in progress. We want the initiatives to come from students in a grass roots fashion where the students bring them to fruition and this is a process that takes time.
7. Yes- there has been intense cooperation between SAMAN and the student leadership unit within the Dean of Students office as well as with the UH Student Union. These have been very productive relationships that have yielded the product of the yearly campaign.
8.  This would be something we would implement towards the end of this year.




4. PROBLEMS
List the specific issues / problems that were identified and actions that need to be taken to solve the problem.
	SAMAN- We have had problems finding the right coordinator for this program. To address this issue we have split the position and are looking for a pair of students to work together.
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5. RESULTS
Refer to section 3.4 and list the specific outcomes (intangible) and outputs (tangible) of the program 
	SAMAN- Intangibles: Prior to DARE there was no social group on campus for students with disabilities and these students also felt isolated. With the launching of this project there is now such a group that coordinates with the Student Union to create a social experience for students with disabilities. Tangibles: monthly meetings of the group, and the yearly campus wide event (photos below).  




6. SUCCESS
What has gone particular well in the program? Indicate significant progress towards achieving specific goals, unexpected positive impacts and developments, other improvements and developments in the program, the positive events, solved bottlenecks etc. If you have future recommendations please add it here.
	The successes of SAMAN has been the campus wide events over the past two years that are continuing. They represent collaboration between the union of disabled students, the student union, and students from a leadership program within the Dean of Students Office for students who excel from Humanities departments that focuses on practical applications of what can be done with their academic interests.



7. IMPACT
What has changed in the way that the institution and target groups operate because of this program?
	By creating a social experience for disabled students they are now more fully integrated into the campus. By coordinating with the student union the broader student body can experience the importance of integrating this marginalized group into campus life.




8. SUSTAINIABILITY
What measures are taken to sustain the program beyond the project lifetime?
	We see sustainability in all of the programs that have begun in this project. 

SAMAN has been fully integrated into the Dean of Students Office as parts of its regular activities. 



9. GENERAL IMPRESSIONS AND CONCLUSIONS
Insert your general observations from the monitoring visit here. Include relevant photos, web links, case studies and quotes to illustrate your points.
	The DARE project allows the Office of the Dean of Students to place the issue of marginalized student groups at the center of institutional deliberations across campus, including with the Office of the Rector, the Deans’ Forum-- including the offices of the Deans of the seven Faculties, and  up to and including the Office of the President and the Board of Governors. 

Please see the attached power point presentations for visual highlights including pictures, videos, posters etc.



Date: __________________________		                  
Full Name: ______________________ 
Signature: _______________________ 
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