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Monitoring Visit Protocol
Staff Training
1. VISIT DETAILS
	1.1 Completed by
	Prof. Hanan Alexander
Dr. Rachel Pear
Ms. Kalanit Kleemer
Ms. Corina Hershkovitz
Dr. Varda Talmon
Ms. Revital Vadai-Namer

	1.2 Location
	Haifa, Israel

	1.2 Name of Institution
	University of Haifa

	1.4 Dates
	[bookmark: _GoBack]5/2018



2. PROGRAM DETAILS 
	2.1 Name of program
	Staff Training regarding students with disabilities and minorities

	2.2 Target groups
	Administrative and Academic Staff 

	2.3 Name of staff responsible for the program or department
	Ms. Nitza Arie, Students with disabilities
Ms. Rana Samaan, Minority Students (in the coming year we are working to expand to join forces with Dr. Tsafrir Goldberg as well)

	2.4 Special equipment used within the framework of DARE
	None needed



3. PROGRAM DESCRIPTION
	3.1 What issue or problem does this program address?
	In the University of Haifa approximately 10% of the students have physical and mental disabilities, and 31% are minorities. If staff and faculty are not familiar with the needs of these populations and the barriers and problems they may encounter during their studies, then they may not know how to best help them to accomplish their academic goals.

	3.2 What is the goal of the program?
	The goal of this program is to provide information to staff and faculties about the challenges that students with disabilities and those who are minorities face in their academic experiences. 

	3.3 Program description
	We have developed two training programs:
The first relates to students with disabilities. For this program we worked with a specialist from Achva college who is a member of DARE and came to the University of Haifa to work with our staff and adjust the program she had developed to the needs of the UH.
The second program was developed at the UH by a counselor to Arab students, Rana Samaan. Each training session includes an experience, such as going to from a classroom to the library in a wheelchair, as well as a lecture, a role playing activity and video clips.  

	3.4 How is progress towards the achievement of the program's goal tracked? Please specify which indicators are being utilised to measure progress.
	In 2016-17 the training program was given as a pilot to over 100 administrative staff members including: library staff, dormitory staff, and the faculty of Humanities. Over the summer is was also given to 24 staff in supervisor positions. The Human Resources department of the University has now taken on the program as part of its regular training and it is scheduled to be implemented throughout the academic year to groups of 50 staff at a time.

In 2016-17 we developed the second training program and it has been presented twice thus far.  Once to administrative staff and faculty members in the Dean of Students Office, in which about 10 people participated. The second time in the Faculty of Education where 12 faculty members took part. In 2017-18 we plan to present this to more groups of both administrative and academic staff.



4. PROBLEMS
List the specific issues / problems that were identified and actions that need to be taken to solve the problem.
	We are working on this program gradually, and now just need time to reach more faculty and staff members. 



5. RESULTS
Refer to section 3.4 and list the specific outcomes (intangible) and outputs (tangible) of the program 
	Tangible: Close to 200 staff and faculty have already undergone training, and many more will this year. Intangible: The University understanding that accessibility must be made a priority.




6. SUCCESS
What has gone particular well in the program? Indicate significant progress towards achieving specific goals, unexpected positive impacts and developments, other improvements and developments in the program, the positive events, solved bottlenecks etc. If you have future recommendations please add it here.
	The success is that the training units were developed and implemented and some were even integrated into the standard requirements of the human resources department was a big success.







7. IMPACT
What has changed in the way that the institution and target groups operate because of this program?
	Training regarding students with disabilities has been absorbed into the Human Resources standard training of University staff, which will impact how students with disabilities are received in the University, and we will continue to work to achieve a similar impact for training regarding minority students. 



8. SUSTAINIABILITY
What measures are taken to sustain the program beyond the project lifetime?
	The training modules regarding students with disabilities that were developed by Niza Arie based on the guidance she received through DARE are now being adopted by the Human Resources department of the University to be a mainstay of the training of staff. The training units regarding minorities will continue to be piloted this year in the hope that they too will be integrated. 



9. GENERAL IMPRESSIONS AND CONCLUSIONS
Insert your general observations from the monitoring visit here. Include relevant photos, web links, case studies and quotes to illustrate your points.
	The DARE project allows the Office of the Dean of Students to place the issue of marginalized student groups at the center of institutional deliberations across campus, including with the Office of the Rector, the Deans’ Forum-- including the offices of the Deans of the seven Faculties, and  up to and including the Office of the President and the Board of Governors. 

Please see the attached power point presentations for visual highlights including pictures, videos, posters etc.



Date: __________________________		                  
Full Name: ______________________ 
Signature: _______________________ 
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