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Monitoring Visit Protocol

1. VISIT DETAILS
	1.1 Completed by
	Anna Kupesok

	1.2 Location
	Sderot, Israel

	1.2 Name of Institution
	Sapir Academic College

	1.4 Dates
	10/10/2017



2. PROGRAM DETAILS
	2.1 Name of program
	English courses tailored to students with disabilities

	2.2 Target groups
	Students with learning disabilities and students with disabilities

	2.3 Name of staff responsible for the program or department
	Denise Abutbul, Susan Kotler, Ofira Helen Danino, Ariella Helving

	2.4. Special equipment used within the framework of DARE
	9 laptops, learning software to basic levels - "Oranim"



3. PROGRAM DESCRIPTION
	3.1. What issue or problem does this program address?
	The higher education system expects every student to attain an English exemption level. Students with disabilities (hearing disabilities, visual impairments, combined disabilities), including students with dyslexia, have a hard time meeting this goal. This prevents them from obtaining a degree, prevents them from registering for seminars, causes them to increase their English studies above average to regular students. Since learning English becomes a type of "bottleneck", a suitable solution is required for this group.

	3.2 What is the goal of the program?
	1. To bring about success, and to increase the percentage of those completing their English studies for exemption
2. To increase the sense of ability to deal with academic texts in English
3. Bring an independent learner regularly assisted by assistive technology (reading software) to deal with texts in the source rather than rely on translations
4. Raise their vocabulary
5. Reduce English Language Anxiety

	3.3 Program description
	The solution is an adapted course taught in 4 small groups, a lecturer who knows how to adapt the teaching to students with disabilities, the use of assistive technology, and a customized examination. Expanding and increasing the number of courses from 1 to 6 at three levels and six groups per semester. From 15 students to 90 students per semester who enjoy the course tailored to them.

	3.4 How is progress towards the achievement of the program's goal tracked? Please specify which indicators are being utilized to measure progress.
	1. Number of course graduates
2. Number of applicants for exemption in English
3. Feedback on the course (the lecturers receive the best teaching feedback)



4. PROBLEMS
List the specific issues / problems that were identified and actions that need to be taken to solve the problem.
	1. Demand exceeds supply (there are at least 15 students wishing to register and have no place)
2. The criteria for admission to the course should be sharpened because of a lack of courses (to accept the more difficult and complex cases)
3. Lack of labs - so mobile computers make it possible to create a mobile laboratory
4. Budget - spoken in much more expensive courses (students in a group of 15 students compared to 30+ in the regular courses)
5. Reassess the modified exam



5. RESULTS
Refer to section 3.4 and list the specific outcomes (intangible) and outputs (tangible) of the program 
	1. The number of graduating students is very high
2. Improving and refining teaching methods
3. Great satisfaction
4. Great demand for courses 






6. SUCCESS
What has gone particular well in the program? Indicate significant progress towards achieving specific goals, unexpected positive impacts and developments, other improvements and developments in the program, the positive events, solved bottlenecks etc. If you have future recommendations, please add it here.
	1. The courses are known as good and meaningful courses among the students - there is a great demand to register and be accepted.
2. In terms of management of the college there is recognition of them and understanding of their importance



7. IMPACT
What has changed in the way that the institution and target groups operate because of this program?
	1. Their assimilation is part of the range of services offered to students with disabilities and dyslexia.
2. The instructors in the courses also transferred the teaching principles to their 'regular' courses.



8. SUSTAINIABILITY
What measures are taken to sustain the program beyond the project lifetime?
	[bookmark: _GoBack]The courses will continue after completion of the DARE project as part of a systematic response to students.



9. GENERAL IMPRESSIONS AND CONCLUSIONS
Insert your general observations from the monitoring visit here. Include relevant photos, web links, case studies and quotes to illustrate your points.
	





Date: __________________________		                  
Full Name: ______________________ 
Signature: _______________________
3

image1.jpeg
Co-funded by the
Erasmus+ Programme
of the European Union




image2.png




